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Introduction

Westvood Heights School District is located in Genesee County, bordering on the Flint
Schwmls and the Beecher Schools. The District is the fourth poorest of the torenty
districts in the county with a very large number of low income families as demonstrated
by the high percentage of students that qualify for free and reduced lunches, a very
transient population, a below state average number of students achieving satisfactorily on
the MEAPand other proficiency tests, and a low number of graduates who are able to
attend universitiesLack of funds and increased costs are affecting prograchs an

support. The District enroliment is 1176 and the number of staff is 156 including 73
teachers. Various grants, programs, and funding outside of school operations enable the
District to meet the needs of students. For example, the District partidip#tes

GenNET Program, which provides distance learning classes for students and technology
training for staff. Through the years, the District has passed a building and site millage
that provided funds for fiber connections between buildings, and egtseveral grants

to provide for various programs including technology to meet student learning needs. In
the fall of 2005, the District began a partnership with the University of Mickigjah

which provides for university program support from staft atudents. The District is

also pursuing partnerships with other higher education institutions.

The District includes the following schools:
McMonagle Elementary 3484 N Jennings Road, Flint, Ml 48504 810-591-5145
Hamady Middle/High G 3223 West Carpemnte-lint, Ml 48504 810-591-0890

According to the mission statement of the Westwood Heights Schools:

The WestwooHleights School Community recognizes the dignity anehseth of every
individual. Our schools provide a relevant, challenging curriculdfared by a caring,
competent staff in a positive learning environment. We believe that all students can
master essential objectives and are expected to achieve their highest potential.

It is the belief of the District that technology is a means to erstibients to develop

essential reading and mathkills. According to the State of Michigan introduction to the
Grades 912 Grade Level Technology Expectatiorisl t i s a goal of No
Behind that schools will assist every student in crossing thegital divide by

ensuring that every student is technologically literate by the time the student
finishes the eighth grade, regardl ess of
i ncome, geographic |l ocation, or disabili

In order to meet the chafige of the District mission statement, the Technology
Committee developed its first Technology Plan in 1997, followed by subsequent plans
with the goal of guiding the school district as it prepares students for a technological
future in an uncertain econgm This Technology Plan will continue to serve as a
blueprint for the integration of technology into the total curriculum of the school district.
The challenges to be met include the integration of technology, staff development,
management, evaluatiomafunding.
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Technology Vision:

The Technology Vision of Westwood Heights Schools is to put a SMART Board, LCD
Projector, and new computer into the hands of every capable teacher whimgstwi
complete adequate professional development and pledgesétves to the continual and
frequent use of these technologies. The Technology Vision of the Westwood Heights
Schools isalsoto help all its students gain the knowledge, skills, and competencies they
will need in order to be successful in a globalhtesogically advanced society.

Technology Mission:

Westwood Heights Schools is contited to providing its students, parents, staff and
Board of Educationmportunities to use technology throughout the learning process and
across all curricular areas sgecto:

Gathering, managing, and communication information

ProblemSolving

Expressing creatively

Designing and developing product

Preparing for careers

Enhancing statéested curriculum areas such as reading, writing, and math

Helping students develop faliarity with the technologies used in2Century
businesses

Integrate technology completely into the curriculum



Technology Goals

. To integrate technology and the technology curriculum into
the K-12 curriculum

. To provide staff development opportunities all staff
members

. To provide telecommunication and information technologies
and include a coordination and maintenance program as part
of the total Technology Plan implementation

. To integrate technology in to the management of the district,
school andlassroom

. To provide the community with the benefits of technology
. To enhance student learning with technology opportunities.

. To utilize technology software into curriculum which
includes writing, reading, fine arts, test taking skills and
technology.



TECHNOLOGY GOAL ONE

To integrate technology and the technology curriculum into the K -12
curriculum



Introduction

The Goal of the 2002012 State of Michigan Technology Plan is Rrepare students

to become productive citizens in a global societyOneof the objectives that has been

established to meet this goal is th&twery Michigan student will be proficient in

technology and will demonstrate the ethical use of technology as a digital citizen and

lifelong learner Michigan has developed and admpthe State of Michigan Educational

Technology Standards (METS) which are aligned with the International Society for
Technology in Educationdés (I STE) National Ed
Students (NETSS). In addition, the Michigan DepartmentEducation has provided the

following direction to Districts:

Technology Literacy:Technology literacy is the ability to responsibly use appropriate
technology to communicate, solve problems, and access, manage, integrate, evaluate,
and create informatio to improve learning in all subject areas and to acquire lifelong
knowledge and skills in the 2Century. The Standards and Expectations for each grade
range are established to designate clearly what students are expected to know by the end
of gradeswo, five, eight, and twelve.

Distance LearningThe State Board of Education has recommended that all students
take an online course or have an online learning experience before graduation. Students
must understand that to be successful in an onlinesegilneyshould be selfnotivated

and disciplined.Studentshould be committed to the course. Online courses are at least
as timeconsuming as faem-face coursesStudentshould take responsibility faheir

own learning and plan to be a sélirected learner. Studentshould expect to log on

daily for updates, messages, and communication among particigainisentshould
anticipate being at the computer for extended amounts of @nelentshould speak up
immediately itheyare having techical difficulties or problems understandin&tudents
should be ready to participate in classroom discussions, and realize that this involves
typing. Studentshould be able to read and follow written directions. At this time,
reading is anecessargkil in online learning. Studentshould be comfortable and
competent with instructional technologies, using computers, the Intermetil eoffice
applications, and other applications appropriate to the learning situatitadents

should be informatiofiterate, possessing the skills and knowledge to locate, differentiate
and evaluate vast amounts of information.



In order to meet the State Technology Plan and its objectives, the Westwood Heights
Schools have adopted the METS as the basis of its TegyBlan.

Technology Integration

In order for integration of technology into the curriculum to be successful, the teachers
that will be using the technology need to be involved. They must participate in
professional development, pass tests, and demat@mmitment to the use of
technology.

1.

A SMART board, LCD projector, and new computer need to be available to
every teacher who is interested. This is optional.

2. A staff development program emphasizing SMART boards, LCD projectors,

Power Point and berMicrosoft Office applications, grading softwammline

lessons that have already been created for SMART basodsneeds to be
implemented. Teachers need to be skilled in the use of technology and learn
methods for proper integration of technolagtp the curriculum. When this is
accomplished, then teachers should be organized by department or grade to begin
the process of integration of technology into their curriculum.

Support needs to be available from fellow teachers, IT staff, and adatioisir

Teachers need to have the opportunity to attend workshops, seminars, and
conferences to learn the value of and the methods for integrating technology into
their curriculum.

The goal of the District is to fully integrate technology into allX clsses, in order to
achieve technology literacy and increase student achievement. The District has made a
number of efforts in the past, including the following:

The elementary schools determined to choose one lesson per semester per grade
provided by théMichigan Department of Education technology integration

program during the first year of the plan. This was accompanied with staff
development opportunities.

Core curriculum teams met to discuss technology integration.

Additional hardware and softwabecamevailable to teachers.
A number of teachers participated in the GenNET pioneers program.

The outdated lunch and library systems have been upgraded

These efforts will not end, but rather be continued for the next three years. These efforts
will be enhanced, expanded upon, and made much more available to all teachers in the
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future. This is only the beginning. We want to take Technology Literacy to the next
level in our district, by making every teaclard parena model of technological
proficiency.

Use of Technology to Deliver Courses and Experiences

As a member of the Genesee Network for Education Telecommunications (GenNET), the
Westwood Heights Schools have access to countywide voice, video, and data network
that connects all district bdings as well as all GenNET member districts to one another.
In addition to high speed Internet, GenNET interconnects throughout Michigan to other
K-12 networks and is capable of global voice and video interactivity. GenNET
technology has enalul¢he fdlowing strategies to be implemented with the end results
being better access to resources, enhanced instruction, and increased student
achievement:

¢ Internet: Students and staff of the Westwood Heights Schools have the
advantage of high speed Internetess through GenNET to every school via
fiber and then to all classrooms. This provides teachers and students with
resources for research, collaboration, and communication.

e GenNet ITV Classes: Local teachers provide instruction using state of the art
ITV classrooms located in every member high school to students throughout the
county. Westwood Heights students are able to take classes that are not offered in
the home school curriculum and are able to experience andilstinandnew
communication techques to qualify them for future employmenilodern
technology allows students and teachers to interact in a dynamic classroom
environment that enhances student learning.

e GenNET Online Programs: Westwood Heights High School students have
access to a widenge of courses delivered through the Internet that are not
offered in their home school curriculum. Barriers such as time, space, equality of
opportunity, and lack of resources diminish with this application of GenNET
technology.

e Middle School ITV Classoom: A second voice and video interactive center has
been installed in the Westwood Heights middle school. Students are now able to
connect with other students both in and outside the district for shared projects.
Students can also access authors pe#ds in specific fields for firshand
information, as well as people around the world for increased understanding of
the global community. Virtual learning experiences also include interactive e
field trips to museums, art galleries, NASA, sciencetutss, zoos, state parks,
national monuments, and universities. Future plans include exploring the
feasibility of direct instruction for middle school students.

e Blackboard: The district plans to enhance and expand its use of Blackboard.
This Internetbased platform has the potential to not only enhance communication
between students, teachers, and staff but also with parents. The multi
functionality of Blackboard makes it a powerful instructional tool for teachers and
students by providing organizatiamd access to resources.

¢ Video On Demand: GenNET member districts have been accessing instructional
video programs via digital delivery over the last few years. Teachers are currently
usingDiscoveryStreaming to access over 4000 videos as well & othriculum
materials over a GenNEBased server. Expansion plans include the addition of
REMC media materials to be digitally delivered.
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TECHNOLOGY GOAL TWO

To provide staff development opportunities for all staff members
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Staff Devebpment

The people involvediill determine the succeesthe Westwood Heights District
Technology Plan Staff developmens the most essential elememecause technology
is constantly changing, staff development in this area becomes a continuasproces
Several additional factseedto be kept in mind:

The mechanical and technical aspects of hardware are frightening to many adults
until they are taught to use them correctly.

Once taught to use technology correctly, teachers open new horizonsifor thei
students, because the knowledge of the teacher can limit the technical instruction
that occurs in a classroom.

The classroom teacher will ultimately determine usage and integration of
technology.

The technology curriculum must be integrated into evergiaum and not

treated as a separate class.

Technology is constantly changing and requires lifelong learning.

Staff development must be ongoingot just a one or two day workshophis

can easily be accomplished by utilizing the email system and assigni

technology mentors.

Staff members need to have opportunities to attend seminars, workshops,
conferences, and training sessions.

All employees in the district should comply withetISTE Standards for Teachers
and the Standards for AdministratorBhesestandards include the use of
technology throughout instruction, collaboration between staff, and student
participation.

The Westwood Heights School District has kept the above points in mind and provides
the following technology staff development oppaoities:

ATA Technology Program
GenNETPioneers

Study Island Training

AESOP Training

CCC Software Training

Skill building and integration training
Science Builder Training

Outlook Training

12



e United Streaming Training

e Build a Wiki Training

e Microsoft Office Traning

e SPM Training

e FAS, Purchase Order Training

e Accelerated Reader Training

e Individual workshops

e GISD, GenNET staff development workshops

Staff development opportunities are available through the Genesee Intermediate School
District as well as through s&awide projects. These, plus those provided by the school
district, will meet the needs determined through the needs assessment. The annual
assessment will be the measure used to identify teacher and administrator success in the
use of technology.

13



TECHNOLOGY GOAL THRE E

To provide telecommunication and information technologies and
include a coordination and maintenance program as part of the total
Technology Plan implementation.
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Telecommunication and Information Technologies

A Local Area Network connects all the District Buildings with fiber to the Middle
School/High School building which is then connected to a cewrdg fibered Wide

Area Network (GenNET). This provides distance learning to all schools and a data
network includingadministrative software. Distance learning opportunities, video
conferencing, and video streaming are available to all buildings. Network upgrades are
done by GISD.

Every school has been cabled for voice, data, and video. Internet access is amailable
every classroom and office.

Technical Support

The technical support for desktop computers is currently being handled by a contracted
technician, Clyde DunlapWork orders are submitted online through the Backbone
Networks website, and then attendedy Clyde Dunlap. The network is managed by

the Backbon€€ompany through the Genesee Intermediate School DistNeimerous
sources of information are also available online, including free online courses and help
forums. Teachers are encouragedgsist each other with minor problems.

Resources to Support the Technology Plan

There are numerous resources and recourses available to support the technology plan.
These include district policies, manuals and other printed materials, the GISD video
lending library, online training seminars, online subscription services such as United
Streaming, the Genesee Intermediate School District, RESA, REMC, a partnership with
the University of MichigasFlint, a partnership with Mott College, the Backbone
Networkscompany, and most importantly the school board. Ultimately the success or
failure of the technology plan depends on how the employees of the district and the
school board choose to use these resources to successfully bring our district into the 21
Cenury.
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Hardware Assessment

Middle/High Bldg | Elementary Bldg Admin Bldg
PCs 240 183 11
Wireless Cart 1
Network Printer 11 6 3
LCD Projector 4 4 1
Digital Camera 4 7 1
PDAs 1 per MS teacher
Computer Labs 5 3
Supporting Resources Assessment
Licenses Middle/High Bldg Elementary Bldg Admin Bldg
Office 240 183 11
CCC 15 21
Publisher 69 42
Accelerated Reade 8 34
Kidspiration 29
Photoshop 5
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As a constituent of Genesee Intermediate School District and a member district of
GenNET, Wstwood Heights is able to access the following services and resources to
ensure the effective use of technology.

¢ Internet Access with content filter
e Blackboard

e CEO Imaging

e Teacher Discovery Center

e REMC Programs

e United Streaming

¢ Michigan Electronic Library

Technology Needs

The Goal of the Westwood Heights School District is to implement ParentWeb, and put
SMART boards, LCD projectors, and new computers into the hands of every teacher that
is willing to complete adequate professional development.

1. We wantto invite the vendors of these technologies to present their capabilities
to all teachers to determine interest levels.

2. All interested teachers will undergo SMART board traincgjling-mounted
LCD projector training, an®ell computer training. Thegeainingprograms are
optional. However, th&aining is mandatory for anyone wishing to have the
equipmeninstalledin his/her classroom.

3. The Technology Committee will order the equipment, and oversee its proper
distribution.

4. Outside companies may bentracted to install the SMART boards and ceiing
mounted LCD projectors.

5. Teachers will be monitored to make sure that they are using the equipment.
Equipment not being used will be removed and stored as spare parts.

6. Computers will be disposed of aftey®ars of usage. Outside donations will be
continually sought, as a way to replace older computers.

7. We want to lmy new computers for the elementary lab.
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8. We want to lny 1 new computer for the main office at the Middle/High School
Building.

9. We want to pdae servers and switches every 5 years.

10.We want toty to have at least 3 student computers in every classrédom
possible source for these is government donations.

11.We want to investigate and possibly pursue the installation of Instantaneous Alert
Systems.

12.We want to meet the needs of all students, including special needs individuals.*

13.The district may consider purchasing comprehensive test preparation software for
all grade levels, KL2. This may include the Elementary Advantage, Middle
School Advantage,ral High School Advantage Software.

14. The disaster recovery program will be revamped aratgated. All data on
servers will be backed up at regular intervals.

15. All buildings will have wireless internet access.

16. The filtering weaknesses in the Internet fildgll be corrected in order to protect
students.

17.1f resources are available continuous upgrading of software, hardware, and other
equipment will be performed.

18.The technical support for desktop computers is currently being handled by a
contracted technicig Clyde Dunlap. The network is managed by the Backbone
Company, through the Genesee Intermediate School Disivotk orders are
submitted online through the Backbone Networks website, and then attended to
by Clyde Dunlap. Teachers can also assigt efiter with minor issues.

19.We need technical support for teachers online and within each building. Teachers
who are comfortable with technology can and should assist others who require
assistance.

* Assistive technology is provided for qualifying séundis through GISD. The District is
considered a high needs district. Through the Briddfes schooproject, students can
gain additional technology education.
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TECHNOLOGY GOAL FOUR

To integrate technology into the management of the district, schoo
and classroom.
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Management

The Westwood Heights Schools are participating in the Genesee Countywide project,
GenNET. Through this project, not only are distance learning opportunities available to
the studentand teachersut also variousmanagement programs have become available
to the participating school districts:

1. Business Package: Financial Accounting System (FAS)

2. Student management package: Schools Open Profile Management (SPM)
3. Attendance and Grade Reporting: TeacherWeb
4

. Grade Reprting, Attendanceand Tabulation: Gradewise

The districthopes teexplore hese possibilities within aear span
ParentWel Parents can check grades and attendance of students
. Paperless Payroll

1
2
3. Paperless board meetings
4. Paperless memos

5

. Student capaty building

The capabilities of this program have been extended from the district and school levels to
the classroom by cabling all classrooms of each building into the Local Area Network,
connecting the schools with fiber to build a network that caverentire district, and
providing at least one computer in each classroom for teachers to take attendance with
and enter grades.

20



TECHNOLOGY GOAL FIVE

To provide the community with the benefits of technology

21



Technology and the Community

The mrents and school communiiged to have opportunities to use technology in the
school environment. ¥want to give parents and other community members the chance
to enter our schools, learn about technology, and use that technology.

1. The district will grive to develop a program that allows parents to use computers
during the school day, similar to a public library.

2. The district will strive to develop after school parent/child programs.

3. The district will strive to communicatgade and attendance infimationwith
parents through ParentWeb.

4. The district will maintain and update its website.

5. The district will strive to develop more partnerships with businesses and industry.
Currently the Technology department has formed partnerships with the United
Staes Government (computersforlearning.gov), the Civil Engineering Department
of the Michigan Department of Transportatitime Society of Materials
Engineers, MEEMICand the Society of Automotive Engineers. These
partnerships should be expanded and naineeships should be cultivated.

6. Adult Literacy programs are provided by a neighboring school district for both
their district and the citizens of Westwood Heights. The program is for
Alternative Education and Adult Literacy.

7. The school web site couleelused to promote positive events in the community,
and celebrate the lives, stories and accomplishments of the citizens within our
community.

8. The school web site could also be used as an online PTA forum for parents.

9. The technology plan should be pediton the school web site so it is available to
all parents and community members for viewing. We want to make all of our
plans transparent to the community, so that openness and communication will
help us all share a combined vision and dream of preptoday for a difficult
economy (a rainy day).
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TIMELINE
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This timeline is dependent on funding and approval from the school board and district

administration.

20092010

e Bring vendors into the district to determine interest in
SMART boards, LCD mjects, and new computers

e Make a final count of all equipment needed

e Price out equipment and make budget decisions

e Order equipment

e Begin installing equipment

e Technology IntegrationPurchase software such as
Reading for Meaning that is content speciia allows
teachers to use interactive white boards in their content
areas. This should be done in all grade levels and all
content areas

Begin professional developmesnt SMART boards, LCD
projectors, and how to integrate technology October 2009, and
continue with a quarterly professional developmenabmof these
topics

Complete installation of equipment

Technology IntegrationEncourage all teachers to use the
equipment and verify that they are doin@ geachers not using
the equipment will lose it

Technology IntegrationHelp teachers find online resources and
other free lesson plans that are already made up that can be used
immediately in the classroom, especially for interactive white
board
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e Technology IntegrationHave specific professional ddgpment
training sessions on how to use technology to teach

e Continue professional development

o Verify that teachers are using equipment, equipment that is not
being used gets removed

¢ Implement the Technology Plan

e Continue community partnerships

e Require intgrated lessons from teachers

e Staff needs assessment

e GenNET Distance Learning Classes

e Pursue grants

e Begin community activities

e Research and assess new technologies

e Update servers and switches

¢ |If funding is available, update all antiquated equipment inctudin
software, hardware and other iteinthis may be done by the
Technology Committee in quarterly meetings

20102012

Continue all previous activities
e Pursue budget preserving options
e Update Technology Plan

e Begin professional development on SMART boatd3D
projectors, and how to integrate technology October 2010,
and continue with a quarterly professional development on
all of these topics

e If funding is available, update all antiquated equipment
including software, hardware and other iténthkis may be
done by the Technology Committee in quarterly meetings

e The district will also continue to seek out donations of
computer equipment from local businesses as an alternative
method for replacing antiquated itemrsd continuously
updating computers

e All teachersand the Backbone company will assure the
interoperability of all computer equipméngevery teacher
will be responsible for his/her own classroom

25



NOTE ON TIMELINE: TESE ITEMS ARE SUBJHCTO
CHANGE DUE TO DYNAMI NEEDS OF THE
DISTRICT, BUDGETBOARD OF BDUCATIONAND
STAFF INPUT.
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FUNDING SOURCES
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Funding Sources

Technology is constantly changing. Therefore, the impact of technology on education is
also constantly changing. The difficulty for schools and educators is to not only keep the
t e a ¢ hcanolegial skills current, but also to adapt new technologies for student use
in the classroom. All students need access to current technology, in@date

classroom with computers that are less than five years old.

There are a number of ways thag will meet this challenge:
1. GenNET and other GISD programs
. Seminars, workshops, and conferences
. Technology Meetings

. Subscriptions to appropriate technology periodicals

2
3
4
5. Membership in professional organizations
6. Pursuing use of district funds for updatinghteology
7. Pursuing community funds for updating technology
8. Pursuing government sources of donated computers
9. Pursuing grants

10. Special Education funds

11.Title | Grant

12.Title VI Grant

13.Title 11, Part D Grant

14.Pursuing other donations

It is recognized that traditi@h methods of funding will not provide us the technology

that will update our school. As a result, we will purchase what we need now, and try to
sustain on a minimal technology budget for the next 5 yaéisbelieve that preparation
now is essential fasuccess later, especially in times of economic difficulty.
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BUDGET
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20092012 BUDGET

ITEM 20092010 20102011 20112012
1. 75 CARTS $5250 0 0

2. 75 SMART BOARDS $112,425 0 0

3. 75DELL COMPUTER S $57,985 0 0

4. 75LCD PROJECTOR S $64,290 0 0

5. 75 BLUETOOTH $3000

DONGLES

6. NEW COMPUTERS AT $20,000 0 0
MCMONAGLE LAB

7.10 NEW COMPUTERS IN  $6000 0 0
OFFICES, MISC AREAS

8. UPDATE SERVERS $2000 $2000 $2000
9. UPDATE SWITCHES $500 $500 $500
10. PRINTERS/INK / $1500 $1500 $1500
11. PROFESSIONAL $2000 $2000 $2000
DEVELOPMENT

12. LICENSING $20,000 $20,000 $20,000
13. TECH SUPPORT $50,000 $50,000 $50,000
14.GENNET CLASSES $50,000 $50,000 $50,000
FOR STUDENTS

15. PROJECTORBULBS  $3000 $3000 $3000
16. PROJECTOR LOCKS $2250 0 0
17.TEST PREP SOFTWARE  $4360 0 0
TOTALS $404,560 $129,000 $129,000
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TEACHERS MAY PURCHASE A CHAIN TO LOCK TH EIR CARTS AS WELL, A T THEIR
OWN DISCRETION AND E XPENSE. THERE ARE NUMEROU S SOFTWARE PACKAGES
FOR SMART BOARDS, WH ICH COULD BE PURCHASED AT TEACHER EXPENSE OR BY
INDIVIDUAL BUILDINGS

Technology PlafBudgetJustification

1. Why should this district update its technology?

The majority of the technical devices in this district lack modern relevance and

sufficient computepower to run real software programs like computer programming

software. Several years from now the struggling economy may very well drastically
reduce our school budget. It i s wise to p
update our technology tag so we can lastB years without buying anything.

2. How can technology be distributed fairly to staff?

In the past, complaints arose that certain staff received state of the art, new
technologies while others struggled to run 15 y@drcomputers thatdsely turn on.

It would only seem fair that everyone receives the same thing. Every teacher should
receive a new computer, smart board, and LCD projector if he/she chooses to use that
technology and receive appropriate training. The school board salhalve this
technology installed in the professional development center. Computers will also be
replaced every 5 years, oldest computers first.

3. s this just another new fad or gadget that will be sitting in a closet 2 years from
now?

Dell computers ara timeproven brand that shows both reliability and fair pricing.
SMART boards are also a proven technology that many other schools are using. The
SMART board technology has existed for over 10 years. We are just getting on the
band wagon now. Our drgtt is behind in many things. LCD projector technology

has been in schools for approximately 10 years as well. Every new high school has
this technology. Every college | know of has this technology as well.

4. Who will be in charge of the purchasing,tadation, training, etc.?

The Technology Committee
5. How will this help students?

These students have been raised on video games. They respond favorably to
traditional math and reading lessons when presented in a videdigarf@mat.

The SMART boardalso include numerous preade lessons which will meet our

state standards. The LCD projectors allow teachers to easily use united streaming,

31



play DVDs, and show Power Point presentations in class. The majorityisi at
students are visual learnersll éf these technologies are based on visual stimulation
of students, which is exactly what our students need. It is time for us to join"the 21
Century.

Budget Explanation

Half of the expenses will occur as a dimae purchase, approximately Januaéy9.

The idea is to have all of the equipment purchased and ready to install during the
Winter Semester (January to June). The Technology Plan will then be ready for full
implementation in June, when it becomes the official State of Michigan Technology
Plan for our district.

A technology plan is just a piece of paper until we have equipment sitting in our
building, ready for teachers to use. We recognize that this will take time for training,

installation, etc.

There are some yearly expenses thatinc These are mentioned at the bottom of the
budget.
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EVALUATION :  THIS TECHNOLOGY PLAN WILL BE EVALUATED AN D
ADAPTED CONTINUALLY THROUGHOUT ITS IMPLEMENTATION. THE

TECHNOLOGY COMMITTEE WILL CONTINUE TO OVE RSEE THE
PURCHASING AND INSTALLATION OF EQ UIPMENT AND PROFESSIONAL

DEVELOPMENT UNTIL TH E DISTRICT HAS ACHIE VED ITS GOALS. THE

COMMITTEE WILL MEET AGAIN AT APPROPRIATE TIMES TO ADAPT

THE PLAN AND FILE UP DATES THROUGH THE ON LINE MEGS SYSTEM IF

NECESSARY. STAFF SWRVEYS, STUDENT PROGRESS, STAFF
DEVELOPMENT EVALUATION R ESULTS, PROGRESS IN PURCHASING
SOFTWARE AND HARDWARE, PARENT/COMMUNITY SURVEYS AND
VARIOUS OTHER SOURCES WILL DETERMINE THE SUCCESS OF THE
TECHNOLOGY PLAN.

Each Goal will be evaluated annually in the following manner.

Goal Two:  Every staff development activity will include an
evaluation to be completed by participants.

Goal Three:  Successful implementation of the action plan for
providing coordination and maintenance as well as providing
needed technologies will be the evaluation o f this goal.

Goal Four:  The student management and financial/human
resources are already being utilized. The implementation of the
Teacher Web and Parent Web will be a positive evaluation that the
all modules are being utilized.

Goal Five: Implementatio n of the community activities and
participation by parents and community will determine the success
of the action plan for this goal.

Budget:  Hopefully the budget will be approved and purchasing will
occur as outlined . The success of this area will be d etermined by
whether or not the equipment is purchased.

How unmet goals will be addressed:
The evaluations of each goal as described above will be given to the

Technology Committee in May of each year. The Committee will then
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discuss and adjust the strat egies and timeline as needed in order to
meet the goals of this Technology Plan which will then be presented to
the Superintendent for approval.

34



ACCEPTABLE USE POLICY
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COMPUTEE TECHNOLOGY AND NETWORKS

The Board of Education is committed to the effective use of technology to both
enhance the quality of student learning and the efficiency of Board operations. [t
also recognizes that safeguards have to be established to ensure that the Board's
investment in both hardware and software is achieving the benefits of technology
and inhibiting negative side effects.

The Superintendent is directed to establish administrative guidelines not only for
proper acquisition of technology but also to provide guidance to staff and students
concerning making appropriate and ethical use of the computers and other
equipment as well as any networks that may be established.

The Superintendent shall establish appropriate procedures to inform both staff and

students about disciplinary actions that will be taken if Board technology and/or
networks are abused in any way or used in an illegal or unethical manner,
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TECHNOLOGY PRIVACY

The Board of Education recognizes its stafl members' right to privacy in their
personal lives. This pelicy serves to inform stafl members of the Board's position
with respect to staff-member privacy in the educational and workplace setting and to
protect the Board's interests.

All computers, telephone systems, electronic mail systems, and voice mail systems
are the Board's property and are to be used primarily for business purposes. The
Board retains the right to access and review all electronic and voice mail, computer
files, data bases, and any other electronic transmissions contained in or used in
conjunction with the Board's computer system, telephone system, electronic mail
system, and voice mail system. Staff members should have no expectation that any
information contained on such systems is confidential or private.

Review of such information may be done by the Board with or without the staff
member’'s knowledge. The use of passwords does not guarantee confidentiality, and
the Board retains the right to access information in spite of a password. All
passwords or security codes must be registered with the Board. A staff member's
refusal to permit such access may be grounds for discipline up to and including
discharge,

Computers, electronic mail, and wvoice mail are to be used for business and
educational purposes. Personal messages via Board-owned technology should be
limited in accordance with the Superintendent's guidelines. Staffl members are
encouraged to keep their personal records and personal business at home.

Because the Board's computer and voice mail systems are to be used primanly for
business and educational purposes, staff members are prohibited from sending
offensive, discriminatory, or harassing computer, electronic, or voice mail messages.

The Board is interested in its resources being properly used. Review of computer
files, electronic mail, and voice mail will only be done in the ordinary course of
business and will be motivated by a legitimate business reason. If a staflf member's
personal information is discovered, the contents of such discovery will not be
reviewed by the Board, except to the extent necessary to determine if the Board's
interests have been compromised. Any information discovered will be limited to
those who have a specific need to know that information.

© NEQLA 2001
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The administrators and supervisory staff members authorized by the
Superintendent have the authority to search and access information electronically.

All computers and any information or software contained therein are property of the
Board. Stalf members shall not copy, delete, or remove any information or data
contained on the Board's computers/servers without the express permission of the
Superintendent or designee or communicate any such information to unauthorized
individuals, In addition, staff members may not copy software on any District
computer and may not bring or install software from outside sources for use on
District equipment.

Any damages caused by violation of this policy will be the monetary responsibility of
the violator.

& NEOLA 2001
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DISTRICT WEB PAGE

The Board of Education authorizes the creation of web sites by employvees and
students of the School District to be published on the World Wide Web. Web sites
must be approved by the Superintendent., The creation of web sites by students
must be done under the supervision of a professional staff member. These web sites
must reflect the professional image of the District, its employees, and students, The
content of all pages must be consistent with the Board's Mission Statement and is
subject to prior approval of the Superintendent or designee.

The purpose of such web sites is to educate, inform, and communicate. The
following criteria should be used to guide the development of such web sites:

A, Educate
Content provided in the web site should be suitable for and usable
by students and teachers to support the curriculum and the Board's
Ohbjectives as listed in the Board's Strategic Plan.

BE. Inform
Content may inform the community about the school, teachers,
students, or departments, including information about curriculum,
events, class projects, student activities, and departmental policies,

C. Communicate

Content may provide an avenue to communicate with the
COMIMuUnity.

The information contained on the web site should reflect and support the Board's
Mission Statement, Educational Philosophy, and the School Improvement Process.

When the content includes a photograph or information relating to a student, the
Board will abide by the provisions of Policy 8330 - Student Records.

All links included on the pages must also meet the above criteria and comply with
State and Federal law (e.g. copyright laws, Children's Internet Protection Act).

© NEoLa 2001
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Under no circumstances is a web site to be used for commercial purposes,
advertising, political lobbyving, or to provide financial gains for any individual.

Pages should reflect an understanding that both internal and external audiences will
be viewing the information.

School web sites must be located on Board-affiliated servers.

The Superintendent shall prepare administrative guidelines defining the standards
permissible for web-site use.

The Board retains all proprietary rights related to the design of web sites and/or
pages that are hosted on the Board's servers, absent written agreement to the
contrary.

Students who want their class work to be displaved on the Board's web site must
have written parent permission and expressly license its display without cost to the
Board.

Prior written parental permission is necessary for a student to be identified by name
on the Board's website.

@ Neora 2001
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STUDENT NETWORK AND INTERNET ACCEPTABLE USE AND SAFETY

Advances in telecommunications and other related technologies have fundamentally
altered the ways in which information is accessed, communicated, and transferred
in our society. Such changes are driving the need for educators to adapt their
means and methods of instruction, and the way they approach student leamning, to
harness and utilize the vast, diverse, and unique resources available on the Internet.
The Board of Education is pleased to provide Internet services to its students. The
Board encourages students to utilize the Internet in order to promote educational
excellence in our schools by providing them with the opportunity to develop the
resource sharing, innovation, and communication skills and tools which will be
essential to life and work in the 21# century. The instructional use of the Internet
will be guided by the Board's policy on Instructional Materials.

The Internet is an electronic highway connecting computers and users in the
District with computers and users worldwide. Access to the Internet enables
students to explore thousands of libraries, databases, and bulletin boards, while
exchanging messapges with people throughout the world. Access to such an
incredible quantity of information and resources brings with it, however, certain
unique challenges.

First, and foremost, the Board may not be able to technologically limit access to
services through the Board's Internet connection to only those that have been
authorized for the purpose of instruction, study and research related to the
curriculum. Unlike in the past when educators and community members had the
ppportunity to review and screen materials to assess their appropriateness faor
supporting and enriching the curriculum according to adopted guidelines and
reasonable selection criteria (taking into account the varied instructional needs,
learning styles, abilities, and developmental levels of the students who would be
exposed to them), access to the Internet, because it serves as a gateway to any
publicly available file server in the world, will open classrooms and students to
electronic information resources which have not been sereened by educators for use
by students of various ages.
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